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1.0 Purpose 

This policy establishes guidelines for the conduct of peer observations in the classroom and for 

construction and reporting of the results of such observations. 

2.0 Definitions 

2.1 Peer Observation Group (POG):  A group of tenured faculty and/or senior lecturers, 

appointed by the department chair, who are responsible for conducting observations. 

2.2 Peer observers:  Faculty chosen from the POG to conduct an individual observation.  

2.3 Initial semester:  First semester of employment in a full-time position. 

3.0 Policy 

The purpose of peer observation of classroom teaching is primarily as a formative evaluation 

to aid individual faculty to improve their teaching performance and secondarily to provide 

information for annual faculty evaluations and for reappointment, promotion and tenure 

decisions. 

It is the policy of the Department of Mathematics and Statistics to ensure: 

3.1 The opportunity for classroom observations is available to all faculty to aid individuals in 

improving their teaching performance. 

3.2 Classroom observations are available when required for teaching evaluations, such as 

those outlined in the Faculty Teaching Evaluation Policy. 

3.3 Classroom observations are available when requested by a faculty member. 

4.0 Persons Affected 

4.1 Department chair 

4.2 Faculty appointed to the POG(s) 

4.3 All faculty required to be reviewed 

4.4 Any faculty requesting a peer observation 

5.0 Rights and Responsibilities 

5.1 The department chair is responsible for appointing the POG(s), also appointing the 

chair(s). 

5.2 The chair of each POG is responsible for selecting peer observers and reviewing final 

observation summaries.  The POG chair is not an observer. 



5.3 Peer observers are responsible for scheduling the observation, observing the classroom 

teaching and recording their observations guided by the Classroom Teaching Evaluation 

Form and the Guidelines for Classroom Teaching Evaluation. 

5.4 The faculty being observed aids in scheduling the observation and ensures the class 

session chosen involves a reasonable amount of instruction. 

5.5 Faculty requesting observations and full-time faculty undergoing required observations in 

their initial semester have the right to not have the observation results forwarded to the 

department chair. 

5.6 All faculty who are observed have the opportunity to provide, directly to the department 

chair, a written response to the final observation report. 

6.0 Procedures 

6.1 Any faculty member requesting a non-mandatory observation must inform the department 

chair no later than two weeks after the first day of classes for that semester. 

6.2 The POG chair chooses two members of the POG to conduct the observation in 

consultation with the faculty member being observed. 

6.3 The peer observers and the faculty member being observed agree on a class session to be 

attended by both observers. 

6.4 Prior to the observation, the peer observers and the faculty member discuss the lesson to 

be observed.  Relevant materials may be provided to the observers by the faculty member 

at this point. 

6.5 The peer observers attend the agreed upon session and evaluate it based upon the 

Guidelines for Classroom Teaching Observation. 

6.6 Evaluators will discuss their observations in person with the observed faculty member as 

soon after the classroom observation as practicable. 

6.7 One of the observers will be designated by the chair of the POG to write a summary report, 

in consultation with the other observer using the Classroom Teaching Evaluation Form. 

6.8 The POG chair reviews the final report and forwards it to the observed faculty member and 

the department chair, unless an exception following 5.5 is invoked.   

6.9 Steps 6.4 through 6.8 must be completed within a 10 day period.  

6.10 If applicable, within five days the observed faculty’s written response is forwarded to the 

department chair.   

7.0 Supplemental Information 

7.1 Classroom Teaching Observation Form (attached) 

7.2 Guidelines for Classroom Teaching Observation (attached) 

8.0 Revision History 

8.1 Initial Approval:  4/20/1994 

8.2 Amended:  10/13/2000 (Removal of reference to graduate TAs, frequency of observations 

changed from twice per semester to once per semester) 

 

 



Classroom Teaching Evaluation Form 

Department of Mathematics and Statistics 
 

 

Faculty member observed _______________________________________ 

Course and section observed _________________________ 

Date of visit  __________       Length of visit __________   Classroom  ______________    

Number of students present ________________ 

Peer observer _______________________________________ 

 
 

CLASSROOM:  Note any inadequate aspects of the classroom (size, lighting, acoustics, 
temperature, etc.) 

 
 
 
I. INSTRUCTION:  Comment on the presentation of the material: points to be covered and their 

relevance to class session, amount of material covered, knowledge of subject matter, organization of 
lecture, explanation of terms and concepts.  (See “Guidelines”). 

 
 
 
II. INSTRUCTOR/STUDENT RAPPORT:  Comment on student involvement and interaction with the 

instructor:  opportunities for students to ask questions, answers to questions, encourages bias-free 
environment, guidance of class discussion, openness to suggestions and ideas, good will generated in 
class (See “Guidelines”). 

 
 
 
III. STYLE OF PRESENTATION:  Comment on enthusiasm, gestures, physical movement, pitch and tone 

of voice, eye contact with students, use of resources such as blackboard, audio-visual media, handouts 
and other materials, demonstrations, student presentations and group activities and the integration 
of various elements of the class session. 

 
 
 
IV. GENERAL COMMENTS:  What part of the class seemed particularly to enhance the learning process?  

What specific suggestions can you give for improving this particular course? 
 
 
 



Guidelines for Classroom Teaching Evaluation 

Department of Mathematics and Statistics 
 

 

I. INSTRUCTION 
 The instructor clearly conveyed the purpose for each activity (lecture, discussion, and so forth). 
 The stated purposes were consistently followed throughout the class period. 
 Class presentation seemed to be carefully planned and organized.  Materials covered an 

appropriate level of rigor. 
 Class presentation built toward one or more basic principles or conclusions that the students 

seemed to understand clearly. 
 When appropriate, the instructor has related the subject to areas of application. 
 The material was summarized in a manner that aided retention. 
 The instructor demonstrated adequate knowledge of the subject matter being conveyed. 
 The transitions between topics were effective. 
 The instructor did not inappropriately digress from his/her lecture topic. 
 The course material was presented in a stimulating and enthusiastic manner. 

 
 
II. INSTRUCTOR/STUDENT RAPPORT 

 The instructor demonstrated fair and equal concern for all students attending the class. 
 The instructor appeared to be open to the ideas, suggestions, and criticisms of all students.  

He/she encouraged students to express themselves freely and openly. 
 The instructor used students’ answers and comments to encourage or bring other students into 

the discussion. 
 The instructor encouraged student comments even when they turned out to be incorrect or 

irrelevant. 
 Students were attentive throughout the class period. 

 
 
III. STYLE OF PRESENTATION 

 The instructor used gestures, moved about, varied pitch and tone of voice, had sufficient eye 
contact with students, was nonverbally expressive, varied presentation of materials, seemed 
aware of students’ attention. 

 
 


